
 

Merger consultation proposal 
This is a proposal to merge Ormiston Cliff Park Infant Academy and Ormiston Cliff Park Junior Academy into 
a single all-through primary school for pupils aged 3–11, from 1 September 2021. 

What are we proposing? 
On 1 December 2018, Cliff Park Infant School and Cliff Park Junior School became part of the Ormiston 
Academies Trust (OAT) family as two separate schools, which was an extremely positive move in providing 
us with security for our future success. Since that time, we have continued to work closely together, including 
sharing a reception area, joint teacher training events and a joint local governing body and chair of 
governors. 

We now feel the time is right to embark on the next phase of our journey and we therefore propose merging 
our infant and junior schools to become a single primary school. In doing so, the junior school would formally 
close, though the experience for staff and pupils will remain largely the same, and the age range of the infant 
school would be expanded to 11 years. 

On a day-to-day basis there will be no change in provision in either school. The differing needs of each age 
group will continue to be met. The care and importance given to each individual child, which is a strength of 
both schools, will always remain paramount. We believe that bringing the schools together is a natural 
progression to the joint work that has occurred in the last two years.   

It is incredibly important to us that we hear the views of everyone in our community in relation to the plans for 
one single primary because we want to ensure that any change has our children’s best interests at the heart. 
A formal consultation period for this will run from Tuesday 12 January 2021 until midday on Friday 26 
March 2021. There will be many opportunities for you to share your views, including written feedback, online 
events and (if Covid-19 restrictions allow) face-to-face stakeholder events. We have created a dedicated 
consultation website to keep you updated, at www.proposedacademy.co.uk/ocp-primary-merger and there is 
further information below on how to share your views. 

Why do we think a single primary school would be better? 
The purpose of the merger is to create a whole-school environment that will have an even greater impact on 
the quality of education that children receive at Ormiston Cliff Park Infant Academy and Ormiston Cliff Park 
Junior Academy. If implemented, we believe the merger will bring many benefits such as: 

Benefits for the children 
 Delivering to pupils a complete “primary experience” from the earliest years through to supporting pupils 

to move up to secondary school. 
 Ensuring that there is joined up thinking across the Early Years, Key Stage 1 and Key Stage 2 in how we 

deliver the curriculum – this will help our children to do even better at school. 
 Increased access to, and opportunities for, enrichment, e.g. a shared playing field and PE resources; an 

opportunity for a single pupil voice. 

  

http://www.proposedacademy.co.uk/ocp-primary-merger


Benefits for parents and carers 
 Strengthening school-parent and carer links even further, through continuity from Early Years to end of 

Year 6. 
 Offering a greater opportunity for building relationships between pupils, parents/carers and the school to 

increase and share understanding of the needs of each pupil. This change would also be consistent with 
many other infant schools in England. 

 Once a child gains admission, their school place is secure until moving on to secondary education, i.e. 
there would be no need to apply for a junior school place. 

Benefits for staff and the school 
 Enabling the school community to build relationships over a longer period, and share skills, expertise and 

experiences to benefit everybody. 
 Enhanced career development opportunities for staff and the ability to move between Key Stage 1 and 

Key Stage 2 for instance, helping develop professional skills.  
 A common approach to school policies and practice providing greater opportunities for staff to share their 

skills and expertise. 

What difference would there be? 
All OAT academies follow the national curriculum and there are no planned changes to the curriculum. There 
will be an opportunity to provide a more consistent and integrated approach to the delivery of teaching, 
learning and assessment across all phases of the school.  

All class sizes will remain in line with government rules and guidance.  

Regardless of the merger plans, a separate consultation will be undertaken to align the times of the school 
day across both schools for implementation in September 2021. 

In order to reflect the change of school status to a primary school, it is proposed that the school would be 
renamed, Ormiston Cliff Park Primary Academy. 

With the change to the school name the uniform will be updated, and any changes will be kept to a minimum 
and phased in. 

What would it mean for staff? 
As part of the normal running of a school, we plan to make a small number of changes to the current staffing 
structure, so that by September 2021, we have the right staff in the right roles to support our children and the 
new single school format. This is not part of the merger and will be managed as a separate activity, any 
redundancies will be kept to a minimum. 

Will admissions to the new primary school change? 
Rather than having separate infant and junior admissions policies for the 2021–22 and 2022–23 admissions 
years, we are proposing they merge into one primary policy thereafter. This would mean that parents/carers 
would no longer need to apply for a place in Year 3. The following changes are included: 

 The primary admissions policy will cover all children (previously, early years, infants and juniors). 
 Amendment of oversubscription criteria so that the whole academy uses the same criteria. 
 Clarification of the early-years admissions process for summer born children. 
 Admissions determination process to ensure clarity of procedures for all stakeholders. 

 
The proposed, amalgamated policy can be found on the consultation website at 
www.proposedacademy.co.uk/ocp-primary-merger and via the school websites, www.ocpia.co.uk and 

http://www.proposedacademy.co.uk/ocp-primary-merger
http://www.ocpia.co.uk/


www.ocpja.co.uk. Subject to successful consultation we will apply to the Regional Schools’ Commissioner 
(RSC) to agree the change and publish the final policy on our website. 

Where can I find out more and have my say? 
To ensure we hear from a wide range of voices throughout the school and wider community, we have 
organised events on the following dates. You can register your interest to attend via the Have your say page 
on the consultation website at www.proposedacademy.co.uk/ocp-primary-merger, by using the links below, or 
via the school office. 

 Tuesday 19 January – 5:30pm – 6:30pm     please click here to register 
 Tuesday 26 January – 10am – 11am           please click here to register           
 Friday 5 February – 1:30pm – 2:30pm         please click here to register 
 
In addition, Jackie Cutchey, Chair of Governors, will be available for online drop-in sessions where you can 
ask any questions about the merger proposal. These will be bookable via the links below: 

 Tuesday 23 February – 10am  please click here to register  
 Monday 8 March – 10am   please click here to register  
 Monday 15 March – 10am   please click here to register    

 
You can also visit the consultation website and complete the online stakeholder public questionnaire at 
www.proposedacademy.co.uk/ocp-primary-merger/stakeholder-questionnaire, or if you prefer, complete the 
questionnaire below and submit by post, or hand it into the school office:  
Orde Avenue 
Gorleston on Sea 
Great Yarmouth 
NR31 6SZ 

You can also ask any questions via email at consultation@ormistonacademies.co.uk. 

The deadline for all responses is midday on Friday 26 March 2021. 

Thank you, we look forward to hearing your views. 
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Stakeholder public questionnaire 
Let us know what you think about our proposal 

We would like to gather some feedback on how you feel about the proposal to merge Ormiston Cliff Park 
Infant Academy and Ormiston Cliff Junior Academies.  

Please answer the following questions by ticking the relevant boxes and giving further information where 
applicable. 

1. How far do you agree or disagree with our proposal to merge* Ormiston Cliff 
Park Infant Academy and Ormiston Cliff Park Junior Academy? 
* To merge means that one school must close and the other will be expanded. 

 Strongly disagree 
 Disagree 
 Neither agree nor disagree 
 Agree 
 Strongly agree 
 Don't know 

Please give reasons for your answer. 

 

 

2. The plan is to close Ormiston Cliff Park Junior Academy and increase the age 
range of Ormiston Cliff Park Infant Academy. How far do you agree or disagree with 
our proposal? 
 Strongly disagree 
 Disagree 
 Neither agree nor disagree 
 Agree 
 Strongly agree 
 Don't know 

Please give reasons for your answer. 

 

 

  



3. How far do you agree or disagree with our proposal to close Ormiston Cliff Park 
Junior Academy? 
 Strongly disagree 
 Disagree 
 Neither agree nor disagree 
 Agree 
 Strongly agree 
 Don't know 

Please give reasons for your answer. 

 

 

4. The proposed merger would result in a merging of our admissions policies, the 
proposed new admissions policy is available on the consultation and school 
websites. Please let us know if you have any feedback on the proposed policy. 

 

 

5. The two Cliff Park schools have built up a strong identity in the local community 
and we want to preserve this. How far do you agree or disagree with the proposed 
new school name – Ormiston Cliff Park Primary Academy? 
 Strongly disagree 
 Disagree 
 Neither agree nor disagree 
 Agree 
 Strongly agree 
 Don't know 

Please give reasons for your answer. 

 

 

  



6. Do you have any further comments, concerns or suggestions that you think we 
should consider? 

 

 

We would like to hear from many different people, as your views help us to decide whether or not we make 
these changes. We will process your personal data in accordance with the General Data Protection 
Regulations, which means that we will not give your personal data to any third parties. 

If you can provide your details, it will help us to validate responses and answer any specific queries. 
However, you do not need to leave your details. Your comments will be anonymous, your name or anything 
that could identify you will not be included in any report. However, we cannot guarantee that this information 
will be withheld if it is requested under the Freedom of Information Act. 

Please tell us who you are 
 Pupil 
 Parent/carer 
 Member of the Parent Teacher Association 
 Member of staff 
 School governor 
 Local resident 
 Local business 
 Local sports group 
 Local community group 
 Other (please specify): …………………………. 

At which school (if applicable)? 

What is your name? 

What is your postcode? 

The earliest this proposed change could take place would be 1 September 2021. 

You can tell us your views by returning the completed stakeholder public questionnaire by midday 26 March 
2021: 

 By completing the online stakeholder public questionnaire at www.proposedacademy.co.uk/ocp-primary-
merger. 

 By post to the School Office, Orde Avenue, Gorleston on Sea, Great Yarmouth, NR31 6SZ. 
 By completing the stakeholder public questionnaire and handing it into the school office. 

 

 

 

http://www.proposedacademy.co.uk/ocp-primary-merger
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 By emailing us at consultation@ormistonacademies.co.uk. 

This consultation ends midday 26 March 2021. 

Privacy disclaimer 
By completing this questionnaire, you are consenting for Ormiston Academies Trust (OAT) to hold this data 
securely until the merger has been completed. Upon completion, OAT will securely delete all data captured 
within the consultation process. The data captured in this questionnaire will only be used by OAT to evaluate 
and report on the feedback collected about the proposed merger. All data contained within any report will be 
anonymised and destroyed after use.  
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